BKSA AGM 2024

Minutes

Sunday 24th March 2024 4.30pm
North Haven Yacht Club, Poole

Board Members Present:

Andy Gratwick (AG) (Chair of meeting)
Peter Stephens (PS)

Phil Revill (PR)

Others:
Paul Sweeney - Head of Schools, Neil Harper - IT Support

Apologies:
Will Richardson (Chairman), Dan Charlish (DC)

AG opened the meeting, welcomed and thanked attendees and presented the agenda.

» Board Meeting attendance
* Re-election

* The year ahead

*+ AOB

Approval of AGM 2023 Minutes

AG explained that the minutes from the last AGM, which was held online on 26" March 2023,
were on the website and available to all. The AGM minutes for 2023 were approved.
AG proceeded to run the meeting and present the following information:
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Chairman’s Report
AG read the Chairman’s Report.

S BIGA

Finalty, the Olymplcs are here, and we are in it,

What does that mean for us as an ceganisation and more importantly what does that mean for
us @ kiter and SOme who Partcipates within this sport? We have beun working dosely with the
RYA Who are thi people wha aciusily 1e0d the sailing sparspeopse 1o the Olympics; & par of our
job 15 £0 NurTire and SUPPOMT the grass roats of the SOt through the membership fees.

W work closely with schools and educational sstabiishmaents arcund the UK helping people
understand what the sport ix and how they can participate, We wark with pecpie from af types
Of Dackgrounds and disabilites Deng an enabier for people Lo Partiopate ¥ this fine SPOrt and
Hlow people 10 Uy (Lo We hove partrered with Access adventures for almost 10yeors (o

deiiver 2 and
M is Decause of you, 00 member we are enabled 1o always push boundaries and help crese
more kners

W harve Nad (eally Succassiul events in and around the UK with nationals in Haying and
Comwall and & growing regional Crouit of Big Alr. Freestyle, Wing racing which Is set 1o grow
furthver »n 2024,

W understand the frustrations that same peopse Nave abous it feels like the everts are very
Southern cantric. | think this Is the case but &5 sameons who Sves north of Edinburgh and the
fact | see where e majorty of the members are. | understand wiy we hive historicaly doos
what we have done.,

BUT we are Chanpling That by wiorking with regronad schooks and cubs areund the UK 1o put on
events. We are here 1o help and have the infrasty ucture 1o help. | would love to see an event in
o grow and nuriure this sport. We.ace. holding an event that Incoepocates music, kitng aad
SlAtoricaly il wds LK Poleaur! ANTIAGL And 00TE O LS A4ITI6 pedbue als Nelpuiad Gut Selung the

We have been warking hard to ensure the BKSA is fit for the future and able to accelerate the
change that is needed from both an enviconmental point of view Hut also adepting to the new
needs of members and the future generations. We have now launched & new maore efficient
website, a digital wallet for your card that has saved a huge amount of CO2 in the st year We
work closely with the Austratien federation and nstead of tralrmg their coaches and instructoes
By 2OING 10 Australia we Nnow defiver colrses anine, This will open us Up to work with more
argansations arcund the world and develop the relationships we already have with less of an
enviranmental impace,

There have been some challenges for us through membershin retention and than the schoals
and retall sector have had rising costs due to the MAKE.SEENSIIES Playsng cut and the amount
of pecple Uying 10 g1 1Mo the sport

The BKSA team a0d Structure has 3 great foundation and i In & grest place for il of this
OUEreach anid Cross engagement 1o happen. We have great coaches. events crew. membership
platfoems and support. We are in a postion that we havent been before where we wers reliant

Accounts Overview

AG explained that Richard Stoneman (RS) the Financial Director, controls the finances very well.
Turnover was approximately £225K driven in the majority by income from a 4.5K membership
base, schools, instructor training courses (ITC) and instructor charges. The biggest expense by
far is the £65K-£75k annual insurance premium, followed by website build and maintenance costs,
printing, contractors, events and training. The following information has been provided by RS:
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Skoness & Ramsgata), the 145005 for which weee beyond the comrol of the BKSA, cesiderably
 Tocem Events in 2002

achieve, whike i inthe

I!

IUCTLAL S with Promotional Costs. Thase were 3t their Mighest during 2021 which wis the list yoar of the Armada
i Ativity and Hsing agan i 2023 whire the coet is now fer the

constant on werage
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Accounts Overview Cont’d

The restoration of profitability during the last three years continued during 2023. Profitability
remains intact, with approximately £9K being injected into reserves - which are in a decent
position and will enable investment in exciting new projects in the future.

This has allowed the BKSA to further invest in the Membership, Schools and Coach Systems as
well as a renewal of the website. Membership has increased from a low in 3,754 in 2018, peaking
at 4,733 in 2020 but settling back to 4,426 by the end of 2023.

As a consequence of the improved trading positions, consolidated reserves have grown from a low
of £43,000 in 2018 to £168,230 in 2023 and the balance sheet shows a healthy position with high
liquidity.

il
O |

Accounts Summary

The summary on the next page shows how both the growth in turnover and membership numbers
have given rise to the growth in reserves, however, initial budgets for 2024 are suggesting a loss
of £14,634.

This allows for some shrinkage in membership, further investment in club focused local events and
investment in a larger event at Hayling Island, which it is hoped might go some way to replacing
the old Armada event.

Credit for sponsorship has been taken only for the one event for which it has been agreed and
there is the potential for additional income in this area.

Any growth in membership and sponsorship in excess of that budgeted will feed straight through
to the bottom line.
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-WV-’ Caution has been applied in estimating income, particularly membership renewals.

Wheiless for the year s 3 result of the Investment to be made in Events in this year.

Board Meetings

AG explained that there are 4 Board Meetings per year conducted face to face in person, where
possible, and online via Zoom when not. An attendance summary for Board Meetings was
presented:

Meeting Date Meeting 1 Meeting 2 Meeting 3
March 14" 19.00 June 215 19.00 October 27t 2022
Remote Remote

Meeting Type Remote
Board Member

Andy Gratwick Y y Y
Dan Charlish Y y N
Peter Stephens Y y Y
Will Richardson Y y Y
Phil Revill Y Y N
Steph Bridge Y Y Y
Richard Stoneman Y y Y

Guest Neil Harper
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Elections
AG explained that there are two clear AGMs between each re-election. The last AGM saw the re-
election of William Richardson, Phil Revill and himself.

This year’s re-election selection is:
Dan Charlish
Peter Stephens

Election of: Sylwia Zelesczkiewicz AG welcomed her warmly to the AGM.

PS and SX introduced themselves to all present and AG introduced DC.

DC was proposed by S Thraves and seconded by AG,

PS was proposed by A McCord and seconded by G Soloman.

SZ was proposed by AG and seconded by L Doblin. A list of 34 additional names in support of the
election of SZ was submitted by L Doblin and K Johnstone.

All were unanimously voted into office.

A vote of thanks was made to Steph Bridge by AG for all her hard work and support over the past
7 years.

Special Resolution
AG explained the need to vote to carry on with the Articles of Association. He proposed this and
the vote was unanimous in acceptance.

Events
AG provided an update on events:

"e:same PLUS Woolacombe, Camber, Littlehampton,
rthumberland
lace in Hayling for BKC and Rhosneiger for wavemasters

yoking less likely but the BKSA watersports is hopefully
with UKWA wing racing
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AG explained that an ‘Events Officiating Course’ will be run at the end of April free of charge to
upskill people to run events. Interested parties should please get in touch.

He also stated that ‘Shoreline’ may or may not happen. BKC Nationals have been run at Hayling
Island since 2015. It has been a stable part of far wider festivals over the years, namely the
Armada. Post the Armada’s demise, ‘Shoreline’ was a vision for bringing back the best parts of a
family water sports festival on Hayling Island, around our water sports competitions. The license
has been refused for this. The BKSA may still run the nationals but without a festival.

Clubs

AG explained that the live BKSA affiliated club list was on the website, in real time, which is a
compliance issue for NGB public interface. AG explained the affiliation process for schools and
clubs and said that the cost of sending plastic tags in the post and the related plastic wastage had
been cut down by the digital wallet process.

the clubs to reduce our plastic footprint
tion only to those members who want them

ernal clubs comms to share resources and
to club

new clubs to erect safety signage in their
eatstone)

matchfund with £££ clubs to run regional small
y, which is gaining momentum. (3-6 2023-2024)

Digital Wallet example:

BKSA

[
Andy Gratwick . }\ndy Gratwi
e
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Training

AG stated that for 40 schools around the country, sadly 2023 had not seen the best weather. As
such, schools had a moderate year in 2023 with growth in learning kitesurf lessons, foiling
disciplines, race training and winging plagued by adverse weather and economics. Five wingsurf
and wingfoil instructor courses were run nationally and almost two dozen schools delivered
wingsurf and wingfoil lessons across the UK. Schools saw no major accidents within their network
in 2023.

Association Numbers
AG gave an overview of Association numbers:

» Advanced coaches 14

* Trainers 7

* Instructors valid 216

* Instructors trained 1450
» Schools 40

* Clubs 25

* Members 4533

Membership
AG gave details of membership 2023: 4613 2024: 4533

IPT this still includes wingfoiling at no extra
upgrade and membership benefit

rship benefits scheme which gives discounts and
jucts

to source extra membership benefits for people

Membership rose sharply during Covid, with a membership spike. Memberships has slipped by
approximately 500 since. Now trying to recruit new members as membership is the lifeblood of
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the Association and we need to reverse the trend. AG invited those with ideas for retention and
attraction of new members to contact him.

Insurance

The insurance cover is up for renewal and the premium has increased. The insurers are good to
work with and a 3-year long term arrangement is in place.

Website

A new website was launched in October by NH and now site updates are much easier for the
Directors and the admin team. NH explained how an ‘events form’ could be embedded in the web
site for people to complete and events would appear live once ratified. Up to date imagery of
activities and kit would be needed to support this.

A training calendar for 2024 is also available on the website.

EVENTS NEWS CLuss

ipdating platform, updated events, news, schools,
tions along with our new branding

and media man and has done a fine job here
d the scenes
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Social Media

AG explained that marketing and advertising resources have been channelled towards social
media and away from paper advertising. This has seen a positive effect firstly on membership and
secondly on engagement (which is up dramatically) on both social channels, Facebook and
Instagram. Olly Murray coordinates social media for BKSA and media@britishkitesports.com is
the contact point for content ideas, which are always needed!

The Year Ahead
In the year ahead AG explained that the Association plans to:
¢ Run more events regionally and support clubs to do this,
e Continue to develop online education courses and link the pathway to the World
GKA/GWA/IKA/IWSA bodies,
e Address and reverse the slight membership slippage,
e Deliver the Nationals in both freestyle and waves in the Autumn,
e Grow youth racing within the regions - Foiling Futures Il for another year.

AG expressed excitement about the Olympics and for the incredible athletes and sporting
spectacle, within this fast-moving discipline — looking forward to watching people WINNING
medals at the Olympics in July /August in Marseille!

AOB
Nil

AG thanked all present and the meeting closed.
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