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BKSA AGM 2025 
Minutes 

Sunday 23rd March 2025 4.30pm 
North Haven Yacht Club, Poole 

 
Members Presenting: 
Andy Gratwick - Managing and Operations Director.  Meeting Chair. AG 
Neil Harper - Website and IT Manager. NH 
Gemma Soloman - Social Media and Marketing. GS 
 
Board Members Attending: 
Andy Gratwick 
Neil Harper 
Paul Sweeney - Schools Manager 
Dan Charlish - via video conference  
Phil Revill - via video conference  
 
Board Member Apologies:  
Will Richardson - Chairman 
Richard Stoneman - Chief Financial Officer. RS 
Peter Stephens  
 
 
Welcome and Introduction 
AG opened the meeting, welcomed and thanked attendees and presented the agenda.   
 

 
 
 
 
NH explained the supporting web documents available as detailed: 
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Approval of AGM 2024 Minutes  
AG explained that the minutes from the last AGM, which was held on 24th March 2024, were on 
the website and available to all. The AGM minutes for 2024 were approved.  Proposed by Paul 
Sweeney and seconded by Neil Harper. 
 
AG proceeded to run the meeting and present the following information: 
 
Chairman’s Report 
The Chairman’s Report was presented and approved. 

 
 
Adoption of Accounts 
AG thanked Richard Stoneman (RS) the Chief Financial Officer for his work and provided an 
overview of the financial situation of the Association: 
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AG explained that hard work in a ‘cost saving mode’ had created reserves of approximately £200k 
enabling investment again - and that this was a good position to be back in. It is costing 
approximately £23k-£24k per year to run events, which is a significant investment.   
 
The Association will be looking for investment from outside the industry in a wider sponsorship 
community, such as the car and wind energy sectors. This was based on a ‘speculate to 
accumulate’ mindset but with the understanding that sponsorship is difficult to get. 
 
NH explained that a newsletter was going out to all members to seek contacts at PLC level for  
possible sponsors outside of the industry, from 2026.  Dan Charlish is skilled in this area and helps 
BKSA strategically. 
 
NH asked for the accounts to be formally adopted.  Proposed by Mike Ridsdill Smith and 
seconded by Gemma Soloman. 
 
AG described how membership retention is challenging for all NGBs with a current 4.5k 
membership level for the Association.  In its heyday this was at 5.45k reducing to 4.9k post Covid 
and sadly slipping ever since.  
 
The Association recognises the need to drive membership via events, where participants need to 
be members of BKSA (although for wingfoil we will accept RYA insurance.) 
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Board Member Attendance 
 

 
 
AG explained that there were four meetings last year, not the three shown on the slide, that it 
needed an extra column!  
 
Elections  
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AG explained that no nominations had been received and there were no re-elections needed this 
year. 
 
Special Resolution  
 

 
 
AG signposted members to a substantial document on the Association’s website that details the 
Tier 3 Compliance work that has been going on in the background. This is in relation to BKSA 
being governed by Sport England and needing to prove that everything is run properly under the 
governance code. AG explained that a huge amount of committee work and paperwork has been 
driven by this requirement to ensure compliance.  As a result, the BKSA Articles have been 
modified with help from Surfing England and one of their consultants.   
 
AG explained that potentially long-term partnership funding opportunities for all sectors of sport 
existed.  With kite sports being an Olympic level and widely practised sport around the country, the 
opportunities could be substantial.  
 
AG asked for a proposer to adopt the special resolution. Proposed by Steve Sinnhuber and 
seconded by Martin Anderson. All other members present were in favour.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Events in 2024 
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AG ran through the events held in 2024 and explained that all the information about them can be 
found on the event ‘tiles’ on the website and in the associated promotional documents. He invited 
questions but none were forthcoming. NH reiterated the fact that all the information is on the 
website and socials and encouraged schools and their clients to get involved. 
 
 
Clubs and Schools 
 

 
 
AG ran through the information on the slide and explained the workings of the £5 rebate system 
for affiliated clubs. 
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NH explained the automated inclusion processes for clubs and schools on the website list. 
 
Membership  
 

 
 
AG suggested that there must be 8-10k kitesurfers in the UK? And that BKSA must surely 
represent 50% of the people who identify as kitesurfers? 
 
He explained that insurance is a hook for association membership in our sport and we are 
desperately trying to reverse the trend of slipping membership levels, as seen in the past year. 
Membership ‘auto renew’ is in place and it is the default setting.  
 
NH explained plans to work on a growth initiative for schools, with a membership benefit system 
about to be launched.  
 
AG described a situation where a kitesurfing member had damaged an aerial on a private property 
and how AG representing BKSA had worked tirelessly to sort it out with insurers and minimise 
reputational damage. 
 
AG noted the importance of local taster sessions and how these can really help build interest. 
 
 
 
 
 
 
 
 
 
Social Media  
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GS gave an insight for the past 6 to 7 months regarding overall growth in engagement and 
following and described her personal aim of having BKSA socials promoting everyone from all of 
the schools. She explained that 1-2 years of paper advertising had shown no return and it was 
very expensive, so the decision was taken to instead focus on social media.  
 
 
The Year Ahead 
 

 
 
AG covered the points on the slide regarding ‘growth sector’ engagement.  He explained that GS 
would be going to Westminster the following week to state firmly that it was just not acceptable to 
pump raw storage into our sports areas. Strategically, the aim of the Association is to grow as an 
NGB. 
 
 
 
 
 
AOB and Thanks 
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A question was posed about university clubs being possible areas of growth? AG said that yes this 
is an area of existing focus, working very much on a local school basis to make sure that it is 
handled appropriately. 

AG thanked all present and the meeting closed. 17.08pm 

 
 


